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1.1 Chairperson’s Introduction

In 2020 we launche i i : 1S the period 2020-2023. Our focus

- on growing the orga jects, and raising the profile of our
activities and our pa impact of the rugby ethos available
to all regar&ess of sta

The last few years hav i i onomic change acros
We acknowledge the im nd have reflected
fiscal challenges faced by

ae
.2 Vision : N
»

"Developing people through rugh

1.3 Mission State

+ ' ]

athmore Community Rug power to enhance people’s li

~ instil the rugb ethos into p: eers of all ages so they can dé
'te physical and ment f- play an active part in their local comn

ifel

ong °m nt,i g

l

on in sport, in particular rugby union & rugby | ‘

or its values of respect, leadership, teamwork, disciplin
1stil the rugby ethos into its players, participants, benef
m and encourage lifelong participation in rugby anc

alth as well as physical health benefits. The Trust aim
g rugby to provide opportunities for people to be ph
2, social and supportive environment for people of all a

making friends and becoming more involved in the
nd skills of participants, coaches and volunteers to
iduals with opportunities to become more engaged
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e to offer programmes that improve our participants mental as
> \ sing the values and benefits of rugby

ph i \ntles to share our knowledge and experience with mo

ach of our programmes. )
'y
blic profile through increased and improved communications in a variety of

d expand the reach of our programmes.

2 in the number of service users in each programme.
ment of programmes tailored to the needs of individual communities
inther mber of programmes delivered.
p geog al area of programme delivery.
Se awareness of our activities and the wider benefits.

eople

capability of our staff and volunteers by enhancing the training 3

trengthen the pathways to a lifelong involvement in activit
d the provision of opportunities for our whole communit
develop staff and volunteers to allow them to contribute to

crease in the knowledge and skills of staff, trustees and other voluntee
crease in qualified coaches in communities in which the Trust works.
rease engagement with staff and the links between staff, trustees and othe
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2.3 Developing our Organisation

We will respond to the impact of economic and fiscal unrest across the country and develop a business
model that centres on resilience and sustainability to ensure the continual evolution of the Trust and
realisation of the benefits the Trust brings service users and staff.

We will:

o Explore opportunities to increase our income generation with a view to significantly reduce
reliance on grant funding.
e Conduct a review of our governance regime.

Outcomes:

e Increased financial sustainability.
e A governance regime that is focused on transparency and decision making that will deliver a
robust, reflective and adaptive organisation.

For further information please contact info@strathmoretrust.co.uk or visit www.strathmoretrust.co.ukStrathmore
Community Rugby Trust | Inchmacoble | Forfar | Angus | DD8 1RL
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