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Section 1 – Introduction 

1.1 Chairperson’s Introduction 

In 2020 we launched our first strategic plan outlining our aims for the period 2020-2023. Our focus was 

on growing the organisation, developing further community rugby projects, and raising the profile of our 

activities and our partners’ activities to make rugby and the positive impact of the rugby ethos available 

to all regardless of status, background or health.  

The last few years have brought with them considerable social and economic change across the country.  

We acknowledge the impact this has had upon people and families and have reflected these additional 

fiscal challenges faced by so many in our Strategic Plan 2024-2027.  

 

1.2 Vision 

"Developing people through rugby" 

 

1.3 Mission Statement 

Strathmore Community Rugby Trust believes rugby has the power to enhance people’s lives.  We aim to 

instil the rugby ethos into participants, coaches and volunteers of all ages so they can develop and enjoy 

the physical and mental health benefits of rugby, play an active part in their local community and have a 

lifelong involvement in rugby. 

 

1.4 Charitable Purpose 

The advancement of public participation in sport, in particular rugby union & rugby league.   

 

1.5 Values 

Rugby - Rugby is renowned for its values of respect, leadership, teamwork, discipline, integrity and 

inclusivity.  The Trust aims to instil the rugby ethos into its players, participants, beneficiaries, coaches 

and volunteers to engage them and encourage lifelong participation in rugby and rugby related 

opportunities. 

Health - Rugby offers mental health as well as physical health benefits.  The Trust aims to improve the 

health of our community by using rugby to provide opportunities for people to be physically, mentally  

and socially active - creating a safe, social and supportive environment for people of all ages and abilities 

to get involved. 

Community - Rugby provides a way of making friends and becoming more involved in the community.  

The Trust will develop the knowledge and skills of participants, coaches and volunteers to help build 

community capacity, and provide individuals with opportunities to become more engaged in the 

communities they live in.   
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Section 2 – Developing for the Future 

 

2.1 Rugby for All 

We will continue to offer, and support partners in offering, community rugby projects that are inclusive 

and person centred.  

We will: 

• Continue to offer programmes that improve our participants mental as well as physical health and 

wellbeing by using the values and benefits of rugby 

• Seek opportunities to share our knowledge and experience with more communities broadening 

the reach of our programmes. 

• Enhance our public profile through increased and improved communications in a variety of media 

to promote and expand the reach of our programmes. 

• Implement a practice of continuous improvement based on periodical reviews and stakeholder 

feedback to ensure we are meeting the needs of service users and the community more generally. 

 

Outcomes: 

• Increase in the number of service users in each programme. 

• Refinement of programmes tailored to the needs of individual communities and groups. 

• Increase in the number of programmes delivered. 

• Increase in the geograpical area of programme delivery. 

• Increase awareness of our activities and the wider benefits. 

 

2.2 Developing our People  

We will improve the capability of  our staff and volunteers by enhancing the training and development 

offer. 

We will: 

• Through rugby, strengthen the pathways to a lifelong involvement in activities to enhance health 

and wellbeing and the provision of opportunities for our whole community.   

• Continue to develop staff and volunteers to allow them to contribute to and benefit our wider 

community. 

Outcomes: 

• Increase in the knowledge and skills of staff, trustees and other volunteers. 

• Increase in qualified coaches in communities in which the Trust works. 

• Increase engagement with staff and the links between staff, trustees and other volunteers. 
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2.3 Developing our Organisation  

We will respond to the impact of economic and fiscal unrest across the country and develop a business 

model that centres on resilience and sustainability to ensure the continual evolution of the Trust and 

realisation of the benefits the Trust brings service users and staff. 

We will: 

• Explore opportunities to increase our income generation with a view to significantly reduce 

reliance on grant funding. 

• Conduct a review of our governance regime. 

Outcomes: 

• Increased financial sustainability. 

• A governance regime that is focused on transparency and decision making that will deliver a 

robust, reflective and adaptive organisation. 

  

 

 

 

For further information please contact info@strathmoretrust.co.uk or visit www.strathmoretrust.co.ukStrathmore 

Community Rugby Trust | Inchmacoble | Forfar | Angus | DD8 1RL  
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