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DEVELOPING PEOPLE
THROUGH RUGBY

Organisational Sustainability Statement

The trustees of Strathmore Community Rugby Trust (the Trust) are committed to ensuring the sustainability of the charity to ensure it
can continue to achieve its charitable purpose of increasing participation in sport, particularly rugby union and rugby league, over the
long term. This commitment recognises ‘Developing People Through Rugby’ and achieving positive change to individuals and
communities through sport is achieved through long term partnership working.

The sustainability of an organisation is achieved through financial planning, culture and values, governance, and leadership. This
statement outlines the measures the Trust has in place to meet these key areas.

Financial Planning

e The trustees set a budget each February for the coming financial year with actual income and expenditure reported against
budget at each trustee meeting.

e The Trust uses an accounting software package to allocate and monitor income and expenditure to each project which is
reported to trustees at each trustee meeting.

e The Reserves and Financial Policies are reviewed on an annual basis and agreed by the trustees.

e The Trust has a clear strategic aim to increase funding from non-grant sources and to continue to explore opportunities to
diversify income.


http://www.strathmoretrust.co.uk/

Culture and Values

e The Trust has adopted a commitment culture within the organisation. This approach prioritises long-term goals and values over
short-term gains by involving staff, volunteers, and participants in the running of the organisation.

e Trust staff agreed and set the three behaviours, ‘Development, Enjoyment and Community’ that act as a code of conduct for all
staff, volunteers, and participants. These behaviours are embedded in the Trust’s policies and procedures.

e The Trust has avision of ‘Developing People Through Rugby’ supported by the values of ‘Rugby, Health and Community’ which
provide clear sense of direction.

Governance

e The Trust has clear and comprehensive policies and procedures which are reviewed annually by trustees.
e The Trust has a publicly available strategy which aligns with partners and achieves our charitable purpose and vision.
e The Trust meets the relevant regulatory and legal requirements.

Leadership

e Ourboard of trustees is well established with a mix of experience and knowledge who support the work of the organisation.
e Staff, trustees, and volunteers have opportunities for development.

e Our staffing and board structure is appropriate and reviewed periodically.

e Trustees work closely with staff to provide support as well direction.
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